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izecutive Assistant io the ICI 3 sugust 1953
Ldrector of Treining ;

1. The trend continuss toward overpopulation of ‘uu Mc
iraining Courses and underpopulation of the Advanced &
Courses. The new running of Phase ! began on 27 July with 117
stdents, to be handled by five instrustors. The running of
Phase 11 which consludes on 31 July bas been filled, with some
applicants turoed sway; the running of 17 2ugust is already
£illed {?&ﬂmnmtag with a siseable wmiting list; the October
ranning alresdy has 43 students enrolled. Tho preesure on ‘hase
iIIhamhﬂmtowwWhMMmtmmm
besn filled beyond e reascnable capacity (dictated by room space)
of 50 students. (75 geve an extrs running of this course in July
and is now forced tc plan another extra running in Septesmber or
Ostober. The 17 2ugust renning of the idministrative Support
Course is already filled Boyond capescity, with a sizeable waiting
list, and an extes runring will have ¢o be scheduled for Septenber.
£11 this owercrowdinrg is the resmlt of vigilant efforts by the
Clandestine Services to enforcs its recently reised standards of
training requirements; but if the trend contimmes, as there is
evely reason o wapeet it will, the quality of training will sulfer
from sither too large clasees, too frequent rumnings, or both.

(ne reason for the excessive prespure on Phase [71 is that
it is expected to scoomodate both students from Phase II and re~
turness and other votersns of the Ageney. This cannot be done under
the presont limitations of space and staff; and ewen if it could,
would have to eontimme an unsatisfsctory comprozige between the widely
different neeis of the two type a ef mployeea. I“Mmt’m, IR intends
to move Phase 111 4 Y
naximys the use of
a basic course for rmw smplLoyees onlyj and and at ihe same time institute
& new refresher course in Yeshington for returtecs and other persorel
of long standing. Whether or not sush a move is made, howsver, the
only answer %o our problesm - and that of the Clandestine «ma-a
a substantial ineressc in the instruector ataflf, i

2. By conirast, mammummmmszmmm
Training Courses contime to be dlsapoointingly asmall. Sems typical
exemples of current airolimentsy |
four students)
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L. t the request of ifr. dobert :. Hatteson, Amsistant Director
for Hutual ecurity, the Office of Yraining mxie srrangements for a
special briefing for approximately [ifteen higheranking officials of
the *utusl lecurity Agercy. This presentation was held on 31 July
and dealt with the mission, scope and certaln substantive and cpere-
tional responsihilitiss of Cla. ?

5. it the requeat of the Uifice of ‘cientific Ietelligence,
plens are prescntly under way for establishing a conferance for
sclected senior (51 peeple with ir, Carew-Hunt, iead of the lchool
of Oriental Dtedies, Umiversity of lLondon, to discuss the ganeral
subject of "sothods and fomults of Politicsl Indootrination as it
Affecte the UiiR's selentifis Bffort’.

6. The ‘eeily Indoctrinstion Progres conducted by the Chief,
Srisptation and wilefing Civision on 30 July had & tokal of 81
people. Of this mwber, thare were slewen officers from the [irec-

torate of Intelligenve, 1%57F, and one sach from 0-2 and the Department

of “tate.
7. The Chisf of the Oriesntetion and Eriefing Vivision presented

the miseion and funotions of CI: to the air Cossend and stafl Sohools
“awwsll Aty Foros 3Base, ‘labana.
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8. it %hn wmat of the Loglstice Cifiee, OD/4, the Chief

fanazerent ‘ralning Divislon, Uffice of Training, began
the mmz, p&m of the jussn “esources Prograa with twlm
Brareh Chiefs in sitendanca.

9. Students presently in fuli-time 070 courses in'

CiA inmtallations . . 347
Sodents presently in M—ﬁm i emxra@a i.a
Cla inetallations ., . = m
Studente presently in full-time axtexml u*as.ninz 8s
itudents presently in pert-time external trﬂning 167
GRAND TOTAL - : iz
HATTHK BALID
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